NC STATE UNIVERSITY Juntos Program

Mission
The Mission of the Juntos Program is to help students and their families gain knowledge, skills, and resources to ensure
high school graduation and broaden post-secondary academic and career opportunities.

History

The Juntos Program (pronounced “Who-n-toes”), meaning “Together” in Spanish, is dedicated to uniting community
partners in order to equip students in grades 8 through 12, along with their families, with the knowledge, skills, and
resources needed to ensure high school graduation and broaden post-secondary academic and career opportunities.

Launched in 2007, the program was born out of a survey conducted among students and their families, revealing a critical
need for greater understanding of the educational system. Today, Juntos serves all students and families, offering a
comprehensive program that includes Family Engagement, 4-H clubs, academic success coaching, and an annual Summer
Academy.

In recent years, Juntos has expanded to include workforce development initiatives, encouraging high school students to
explore both college and career pathways. The program’s success is made possible through the collaborative efforts of
Extension’s 4-H and Family & Consumer Sciences (FCS) agents, K-12 school systems, post-secondary institutions, and
community volunteers, creating a sustainable and impactful model that continues to thrive in communities across the United
States.

People
e Five full-time and one part-time state-level professionals
e Grant paid staff (project manager, program assistant, business officer, evaluator)
e One graduate student
e Five full-time, nine part-time county coordinators, and five family liaisons (number based on grants and community
partnerships)
e Numerous work-study students, volunteers, liaisons, community partners, and facilitators

Facilities

The office is physically located on campus in the building formerly known as Daniels Hall, 111 Lampe Drive, Rooms 346,
347, 348, and 364. Coordinators meet middle school and high school students and their families at their respective schools
or community spaces.

Activities
Family Engagement [ 4-HClubs |
Includes a five-week or six-week Focuses on tutoring, public
workshop series and other family speaking, life skills, higher
events designed to empower education, and community service
families and increase engagement in to increase college readiness and
their students” academic journey. sense of belonging in students’
schools and community.
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Career Pathways Summer Academy

Provides students the
opportunity to learn about
various careers by serving them
throughout high school and
post-secondary education.

Summer Programming includes
the Juntos Summer Academy,
which is a week-long
experience at NC State
University, and other local
4-H summer programs.

Success Coaching

Involves monitoring academic
progress, one-on-one meetings,
and coaching youth to achieve
personalized academic and
career goals.



Participation

e In 2023-24, 460 students were served in the following counties: Bladen, Catawba, Durham, Wake, Lee, Greene,
Sampson, and Transylvania. On average, 100% of our Juntos students (90 of 90 seniors) graduated from high
school, with 70% enrolling in higher education.

e In 2022-2023, 321 students served in the following counties: Catawba, Orange, Wake, Lee, Greene, Sampson,
Pender, Bladen, and Transylvania. On average, 100% of our students (58 of 58 seniors) graduated from high
school with 40% enrolling in higher education.

e In 2021-2022, 258 students served in the following counties: Bladen, Wake, Sampson, Catawba, Greene, Lee,
New Hanover, and Orange. On average, 100% of our students (36 of 36 seniors) graduated from high school
with 72% enrolling in higher education.

Contact

Diana Urieta, Senior Director/Co-developer/Extension Specialist | dmurieta@ncsu.edu | 919.515.5438
Lucia Planchén, Juntos Assistant Director | Iplanch@ncsu.edu | 919.515.3811
http://juntos.dasa.ncsu.edu
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